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In recent years, as an important branch of real estate, commercial real estate has 
become a new economic growth point of national economy promoting business 
economics and real estate economy develop rapidly. As first two companies to enter 
the commercial real estate, Financial Street Holding Co, Ltd. and Shanghai Shimao Co, 
Ltd. have good operating performances and certain influences. Therefore, this thesis 
uses these two companies as the research target to analyze their final performances, 
policy and strategies in order to find best financial policies and financial strategy for 
other real estate companies. 
The thesis analyzes the commercial real estate industry firstly, then, to analyze 
financial performance and financial policies of Financial Street Holding Co, Ltd. and 
Shanghai Shimao Co, Ltd. On this basis, the thesis uses the matrix of financial strategy 
to analyze financial strategy of two companies. 
The results show that the two companies in good financial, the main problem 
faced is the shortage of development funds. In this issue, the thesis presents a solution, 
and put forward some suggestions about financial strategy of two companies. The 
thesis presents recommendations on financial strategy of Financial Street Holding Co, 
Ltd. including increasing the debt ratio appropriately, further optimize the capital 
structure, low dividend policy and restructure its business. The thesis presents 
recommendations on financial strategy of Shanghai Shimao Co, Ltd. including 
reducing the debt ratio appropriately, reducing retained earning ratio appropriately and 
restructure its business. 
The study of the thesis enables me to have a deeper understanding of the 
development of commercial real estate, and to some extent, provid me a new thinking 
to choose direction of Haisheng Real Estate. 
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